
IDH 2930, Un(Common) Reads: Listing Life’s Logistics
Section 3132 / Course# 26024 / This is an honor’s course: Spring 2025
Wednesdays, 6th period (12:40 pm - 1:40 pm), LIT 117

● Instructor: Mickey S Schafer, PhD / 2215D Turlington Hall / msscha@ufl.edu / 
846-1138 / or via Canvas Inbox (which guarantees attention!)

● Office Hours: Mondays, 4th - 5th (10:40 am - 12:40 pm) and by appointment

Lists impact our lives to an astonishing degree, in ways which seem 
obvious (e.g., universal tracking requirements to graduate) to silly 
(37 essential steps to hack your morning routine!). Lists can be 
useful, overbearing, even aspirational. 

But I never really thought of lists as necessary, let alone 
contentious. When lists have power, they evolve into checklists, 
which are both authoritative and dictatorial. They belong to the 
class of things that are simple, but not easy. 

Atul Gawande is a surgeon and a writer. In this book, he tells a 
hero-story, the story of how a simple strategy fights to transcend 

hierarchies and save lives. It’s a fun read, replete with graphic accounts of medical procedures 
and other complex situations whose stakeholders must agree to tick off boxes before acting, to 
sublimate ego to the process. We will do the same.

Required Text and Technologies
The Checklist Manifesto, Atul Gawande, 2011 (Metropolitan Books, MacMillan Trade). Please 
bring the book to each class beginning Week 2. 

● You are welcome to use any format of the book – digital or print, new or used, on 
whichever reading platform you enjoy using.

○ Amazon: 
https://www.amazon.com/Checklist-Manifesto-How-Things-Right/dp/03124300
00/ 

● I will be reading the book again in Perusall, using their “book club” option. There is no 
gradebook associated with the club option. Nor have I used it before. I just thought it 
might be fun. The cost is the same as the digital: $11.99. You get lifetime access, but it 
is not downloadable. 
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○ If you’d like to join me there, the URL is: 
https://app.perusall.com/join/schafer-ntty4 and the enrollment code is: 
SCHAFER-NTTY4. 

Per UF policy, using Canvas is required in this class.   IDH 2930 adheres to the UF Student 
Computing Requirements.

Student Learning Outcomes
● Content: Students will learn the unexpectedly interesting history of the checklist.
● Critical Thinking: Students will analyze the inner workings of the checklist in order to 

differentiate a “list” from a “checklist”.
● Communication: Students will create their own checklists and present them to others.

Assignments
● Weekly Reading – 25%  

○ one chapter per week, due before class on Wednesday
● Discussions – 25% 

○ weekly discussion questions in Canvas OR annotation/discussion in Perusall
○ due before class on Wednesday

● Fun with Lists – 25% 
○ each week, you’ll post about a list in your life – initially, posts will be 

instructor-directed, but as we progress, lists will be student choice
● Final Project – 25% 

○ We will use the appendix of the book to manufacture our own checklists – 
students will choose one thing for which a checklist will be truly useful (it must 
be a checklist, fitting the criteria of the book and what we decide in class). The 
checklist may be idiosyncratic (something only you would use) or it may be for 
broader application. It must not already exist.

○ Checklists will be presented in class with a brief written component as well

Grading

This course follows UF grades and grading policies.  This class will use the UF recommended 
grading scale.

A 100 % to 94.0%

A- < 94.0 % to 90.0%
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B+ < 90.0 % to 87.0%

B < 87.0 % to 84.0%

B- < 84.0 % to 80.0%

C+ < 80.0 % to 77.0%

C < 77.0 % to 74.0%

C- < 74.0 % to 70.0%

D+ < 70.0 % to 67.0%

D < 67.0 % to 64.0%

D- < 64.0 % to 60.0%

F < 60.0 % to 0.0%

A minimum grade of B is required to earn Academic points towards your Honors Completion 
Requirements. (Exception: Honors Quest I and II sections require a C). Once you have earned 
your final grade in this course, please upload the course information and final grade from your 
Unofficial Transcript into your Honors Canvas Cohort: Honors Completion module to earn 
Honors Milestone / Completion credit. 

Policies and Procedures

Attendance

Class only meets once a week, so attendance is important. Grades will drop by one letter 
grade for every 3 absences, starting the second week of class.

Only those absences due to university-sponsored events, such as athletics and band, religious 
holidays, quarantine, illness, or serious family emergencies, will be exempted from this policy. 
Absences related to university-sponsored events must be discussed with the instructor prior to 
the date that will be missed. For absences due to quarantine or illness, your instructor may 
require a signed doctor’s note.

Requirements for class attendance, make-up exams, assignments, and other work in this class 
are consistent with university policies that can be found at 
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx

Please note: If students are absent, it is their responsibility to make themselves aware of all 
due dates. If absent due to a scheduled event, students are still responsible for turning 
assignments in on time.
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Tardiness: If students enter class after roll has been taken, they are late, which disrupts the 
entire class. Two instances of tardiness count as one absence. 

Class Recording Policy

The State of Florida has passed a law regarding the recording of classes by students.

● A Student may record a class lecture for three specified purposes as outlined in House 
Bill 233/Section 1004.097, Florida Statutes:

1.    For the student’s own personal educational use;

2.    In connection with a complaint to the University where the recording is made

3.    As evidence in, or in preparation for, a criminal or civil proceeding.

● Students may audio or video record a class lecture for a class in which the student is 
enrolled. Students do not need advance permission, or to provide notice, to record.

● A class lecture is defined as an educational presentation delivered by faculty (instructor 
of record) or guest lecturer, as part of a University of Florida course, intended to inform 
or teach enrolled students about a particular subject. Lecture is inclusive of faculty-led 
discussions that are integrated into the educational presentation.

● A class lecture does not include lab sessions, student presentations, clinical 
presentations such as patient history, academic exercises involving student 
participation, assessments (quizzes, tests, exams), field trips, private conversations 
between students in the class or between a student and the faculty or lecturer during a 
class session.

● A recording of a class lecture may not be published without the consent of the lecturer.
○ Publish is defined as sharing, transmitting, circulating, distributing, or providing 

access to a Recording, regardless of format or medium, to another person (or 
persons), including but not limited to another student within the same class 
section. 

○ A recording, or transcript of the recording, is considered to be published if it is 
posted on or uploaded to, in whole or part, any media platform, including but 
not limited to social media, book, magazine, newspaper or leaflet.  

● A student who publishes a recording without written consent may be subject to a civil 
cause of action instituted by a person injured by the publication and/or discipline under 
UF Regulation 4.040 Student Honor Code and Student Conduct Code.

Classroom Demeanor
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Please keep in mind that students come from diverse cultural, economic, and ethnic 
backgrounds. Some of the texts we will discuss and write may engage controversial topics and 
opinions. Diversified student backgrounds combined with provocative texts require that you 
demonstrate respect for ideas that may differ from your own. Disrespectful behavior will result 
in dismissal, and accordingly absence, from the class.

In-Class Work

Active participation is a crucial part of success in this class. Students will be expected to work 
in small groups and participate in group discussions, writing workshops, peer reviews, and 
other in-class activities. 

ACADEMIC HONESTY and PLAGIARISM 

As a University of Florida student, your performance is governed by the UF Student Honor 
Code, As a University of Florida student, your performance is governed by the UF Student 
Honor Code, (https://catalog.ufl.edu/ugrad/current/advising/info/student-honor-code.aspx). The 
Honor Code requires Florida students to neither give nor receive unauthorized aid in 
completing all assignments. Violations include cheating, plagiarism, bribery, and 
misrepresentation, all defined in detail at the above site. The University Writing Program takes 
plagiarism very seriously and treats instances of plagiarism as dishonesty and as a failure to 
comply with the scholarly requirements of this course. You commit plagiarism when you 
present the ideas or words of someone else as your own. If you are unsure if what you are 
doing is considered academic dishonesty, ask your instructor before turning in an assignment.

Plagiarism is a serious violation of the Student Honor Code. The Honor Code prohibits and 
defines plagiarism as follows:

Plagiarism. A student shall not represent as the student’s own work all or any portion of the 
work of another. Plagiarism includes but is not limited to:

1. Quoting oral or written materials including but not limited to those found on the internet, 
whether published or unpublished, without proper attribution.

2. Submitting a document or assignment which in whole or in part is identical or substantially 
identical to a document or assignment not authored by the student.
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Cheating is defined as using or attempting to use “unauthorized materials or resources in any 
academic activity for academic advantage or benefit”. Cheating includes use of “entities” to 
complete work.

 

1. Using any materials or resources prepared by another person or Entity without the 
other person or Entity’s express Consent or without proper attribution to the other 
person or Entity.

2. Using any materials or resources, through any medium, which the Faculty has not 
given express permission to use and that may confer an academic benefit to a Student.

5. Collaborating with another person or Entity, through any medium, on any academic 
activity, when Faculty has expressly prohibited collaboration.

6. Commissioning or seeking to commission another person or Entity, with or without 
compensation, to produce or complete academic work or to impersonate a student in 
any academic activity.

 

Instructors may choose if students can use an Entity for class assignments and if so, under 
what conditions. If you are not sure about the instructor’s policy regarding the use of Entities 
for completing assignments, please ask before submitting an assignment.

 Each student’s work will be tested for originality against a wide variety of databases by 
anti-plagiarism sites to which the University subscribes, and negative reports from such sites 
may constitute proof of plagiarism. Some (but not all!) examples of plagiarism are 
copying-and-pasting anything from the Internet without proper quotation, citation, or 
attributive tags, and using work you have previously submitted without permission from the 
instructor.

If you commit academic dishonesty, the instructor will submit the incident to the Dean of 
Students Office as an Honor Code violation.

 Course Evaluation
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Students are expected to provide professional and respectful feedback on the quality of 
instruction in this course by completing course evaluations online via GatorEvals. Guidance on 
how to give feedback in a professional and respectful manner is available at 
https://gatorevals.aa.ufl.edu/students/. Students will be notified when the evaluation period 
opens, and can complete evaluations through the email they receive from GatorEvals, in their 
Canvas course menu under GatorEvals, or via https://ufl.bluera.com/ufl/. Summaries of course 
evaluation results are available to students at https://gatorevals.aa.ufl.edu/public-results/

 

NOTIFICATION LETTER FROM THE DEAN OF STUDENTS OFFICE

Students who experience a family or personal emergency (death in the family, unplanned 
hospitalization, etc.) may contact the Dean of Students Office and request notification letters be 
sent to their professors.  Students are required to provide faculty members with appropriate 
documentation to support their absence unless, due to the nature of the issue, the information 
is provided to and verified by the Dean of Students’ Office.

The University of Florida complies with the Americans with Disabilities Act. Students 
requesting classroom accommodation must first register with the Dean of Students Office. The 
Dean of Students Office will provide documentation to the student who must then provide this 
documentation to the instructor when requesting accommodation.

Students in Distress

For guidance during distressing situations, please contact U Matter We Care or the Dean of Students 
Office. They can help students navigate resources and academic procedures for personal, medical, and 
academic issues.

● U Matter We Care: http://umatter.ufl.edu, umatter@ufl.edu, 352-294-2273 (CARE)Dean of 
Students: https://dso.ufl.edu/, 202 Peabody Hall, (352) 392-1261

● Counseling and Wellness Center: https://counseling.ufl.edu/, 3190 Radio Road, (352) 392-1575
● Field and Fork Pantry: https://fieldandfork.ufl.edu/, located near McCarty B, 352-294-2208
● Student Health Care Center: http://shcc.ufl.edu/, multiple locations, (352) 392-1161
● Aid-a-Gator: https://www.sfa.ufl.edu/aidagator/, S-107 Criser Hall, (352) 392-1275

Academic Resources

● E-learning technical support: Contact the UF Computing Help Desk at 
352-392-4357 or via e-mail at helpdesk@ufl.edu.

● Career Connections Center: Reitz Union Suite 1300, 352-392-1601. Career 
assistance and counseling services.

● Library Support: Various ways to receive assistance with respect to using the 
libraries or finding resources.
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● Teaching Center: Broward Hall, 352-392-2010 or to make an appointment 
352- 392-6420. General study skills and tutoring.

● Writing Studio: 2215 Turlington Hall, 352-846-1138. Help brainstorming, 
formatting, and writing papers. Online only for Fall 2020.

● Student Complaints On-Campus: Visit the Student Honor Code and 
Student Conduct Code webpage for more information.

● On-Line Students Complaints: View the Distance Learning Student 
Complaint Process.

● Honors Program, 201 Walker Hall, 352-392-1519
○ Quick questions for an Honors advisor? Email advisor@honors.ufl.edu
○ Need an Honors advising appointment? Schedule via Microsoft Bookings: 

https://bit.ly/ufhonorsadvising

Class Schedule

Week One, Jan 15
● Intro – Why Checklists?
● How to get the book

Week Two, Jan 22
● Reading: Chapter 1
● Discussion: what qualifies as “extreme complexity”?
● Fun with Lists: One useful list, one useless list

Week Three, Jan 29
● Reading: Chapter 2
● Discussion: the stupid little checklist
● Fun with Lists: a checklist you cannot live without

Week Four, Feb 5
● Reading: Chapter 3
● Discussion: where does the checklist go?
● Fun with Lists: Student choice

Week Five, Feb 12
● Reading: Chapter 4
● Discussion: power and flexibility
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● Fun with Lists: Student choice

Week Six, Feb 19
● Reading: Chapter 5
● Discussion: the moneyball problem
● Fun with Lists: Student choice

Week Seven, Feb 26

● Reading: Chapter 6
● Discussion: good, bad, and ugly
● Fun with Lists: Student Choice 

Week Eight, Mar 5
● Reading: Chapter 7
● Discussion: Steps and more steps
● Fun with Lists: Student Choice

Week Nine, Mar 12
● Reading: Chapter 8
● Discussion: Our hero
● Fun with Lists: Student Choice

Week Ten – Spring Break

Week Eleven, Mar 26
● Reading: Chapter 9
● Discussion: ego vs implementation
● The Final Project

Week Twelve, Apr 2
● Reading: Appendix
● Project Workshop 1 

Week Thirteen, Apr 9
● Project Workshop 2
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Week Fourteen, Apr 16
● Project Workshop 3

Week Fifteen, Apr 23
● Project Presentations
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